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Presenter Notes
Presentation Notes
Good Morning! Im MSgt Eric Tom, from HQ RIO/IPR. If at anytime anybody needs to contact our office, our phone number is listed there at the bottom right. Our team consists of 3 members, myself, Ms Linda St. Helaire (exercises) and MSgt Maria Robinson (our Section Chief). 



Overview
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• Seeking Deployment/Exercise opportunities

• IMA Volunteer Process

• Statement of Understanding (SOU)

• Deployment & Exercise process

• Involuntary Mobilizations

Presenter Notes
Presentation Notes
Heres a quick overview of the topics we’ll be covering today. 



Seeking Deployment/Exercise Opportunities
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• Must be “GREEN-TO-GO”
• Medical/Dental
• Fitness
• TFAT

• Statement of Understanding MUST be routed through detachment & 
Active component chain of command

• Active Duty unit responsible for training, equipping, in/out 
processing

• Note: UDM handles training dates, transportation, unit-funded 
equipment 

• RIO/IPR facilitates tasking the member in DCAPES, requests OCO 
MPA days for ACC supporting ULN’s and initiates all order actions

• Exception:  MAJCOMs running the exercise will process MPA 
requests for exercise participation. Dets/Mbrs will initiate 
AROWs for exercises.

Presenter Notes
Presentation Notes
Just some things to know as the member when you are contemplating volunteering for an exercise or deployment. As the member, you must be green to go on all of your individual readiness requirements. 

Your SOU must be routed through your AD and DET chain of command. 

Your AD unit is responsible for training and equipping

RIO/IPR facilitates tasking the member in DCAPES 



IMA Volunteer Process
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• IRs may volunteer for deployment/exercise opportunities 
advertised through:

• Volunteer Reserve System (VRS) – AFSC approved
• AFRC Functional Area Managers (FAMs)
• Assigned unit and/or the gaining command assuming they 

agree to provide associated mandays
• 0-6 and above require FGC/CC or AFRC/CD Approval

• Deployments/Exercises must have a valid Unit Line Number (e.g. 
be an approved SecDef deployment req tracked in SIPR-based 
system)

• If you are volunteering for an exercise or deployment, or are 
mobilized, the first thing you should do is notify HQ RIO/IPR.

Presenter Notes
Presentation Notes
Avenues to volunteer, VRS, FAMS, 



Statement of Understanding (SOU)
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• All ULN Deployment and Exercise requests require members to 
submit a Statement of Understanding (SOU) through their unit and 
supporting RIO Det which can be found at 
http://www.arpc.afrc.af.mil/HQRIO/IMA-Deployments/

Presenter Notes
Presentation Notes
The SOU is the source document we use to source our deployment and exercise taskings. It is the first domino that initiates the orders processing action. This SOU is initiated by the member, and contains 3 parts that must be completed. The first part is by the member, the second is the UDM and homestation AD IPR office, and lastly is the DET/CC. The quicker we receive the SOU, the quicker we can start the necessary requirements to draft and process your orders. 



Deployment Responsibilities
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HQ RIO 

Per AFI 36-3802
• Cuts CED orders for ALL IR’s

• Initiates AEF tasking in M4S for ACC 
supporting ULN’s

• Initiates Contingency Orders and AROWS-R 
(AROWS-R orders are Title 10 orders for IR’s 
to be paid, CED orders are for travel to and 
from AOR)

• Maintain accountability of deployed assets in 
DCAPES. 

AD Unit  

Per AFI 10-401
• Forecast 2 years in advance for MPA 

Money if considering using IR’s for 
deployments

• Trains

• Equips- uniforms and equipment

• Track e-DRC/e-AFDF for IRs

• Schedules Pre-deployment training

• Schedules Transportation to AOR

• In and Out-Processing 

• Provide reason for out-processing 
discrepancy

• Submits Delayed Report

• Submits the reclama when an IR is 
unable to fill a requirement



IMA Deployment Process (phase 1)

7

IMA finds a 
deployment
vacancy to 

volunteer for 
DET CC 

Approves/
Disapproves

DET forwards approved 
SOU to RIO/IPR

Email

IMA forwards to DET for 
review and to verify 

eligibility

IMA 
Completes 
SOU and 

forwards to 
AD 

Supervisor, 
UDM, and AD 

Unit CC

Presenter Notes
Presentation Notes
Items highlighted in yellow indicate the phase one in the volunteer process



IMA Deployment Process (phase 2)
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RIO/IPR verifies req’t &
sends sourcing email 

  to 
FGC/FARs 

FGC/FARs Validates 
tasking and sources to 

RIO/IPR

RIO/IPR loads IMA 
against tasking and  

requests M4S

RIO/IPR reviews for 
accuracy and

 valid requirement

Presenter Notes
Presentation Notes
Items highlighted in orange indicate phase 2 in the volunteer process



IMA Deployment Process (phase 3)
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FGC/FGSV M4S 
Mgr validates 
M4S request 
and fwds to 
ACC final 
approval

Once M4S is approved
RIO/IPR 

 inputs orders request 
in AROWS-R

RIO/IPR 
produces

CED Order –
 fwds to DET, UDM 

and IMA 

Presenter Notes
Presentation Notes
Items highlighted in green indicate phase 3 in the volunteer process




Exercise Responsibilities
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HQ RIO/Dets 

Per AFI 36-3802

• MAJCOMs running the exercise will 
process M4S for exercise 
participation

• Dets/Mbrs will initiate 938 AROWS 
orders

• RIO/IPR will cut CED orders for ALL 
IR’s (we require completed SOU & 
938 in order to cut the CED order)

AD Unit  

Per AFI 10-401
• Verify reporting instruction completion

• Trains

• Equips- uniforms and equipment (if 
necessary)

• In and Out-Processing 



IMA Exercise Process (phase 1)
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IMA finds an 
exercise 

vacancy to 
volunteer for 

DET CC 
Approves/

Disapproves

DET forwards approved 
SOU to RIO/IPR

Via Email

IMA forwards to DET for 
review and to verify 

eligibility

IMA 
Completes 
SOU and 

forwards to 
AD 

Supervisor, 
UDM, and AD 

Unit CC

Presenter Notes
Presentation Notes
Items highlighted in yellow indicate the phase one in the volunteer process



IMA Exercise Process (phase 2)
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RIO/IPR verifies req’t &
sends sourcing email 

  and SOU to 
FGX

FGX Validates tasking 
and requests the 
exercise MAJCOM 

source to FGX

RIO/IPR loads IMA 
against tasking

RIO/IPR reviews for 
accuracy and

 valid requirement

FGX sources tasking to 
RIO/IPR

Exercise MAJCOM 
validates IMA Vol and 

sources to FGX

Presenter Notes
Presentation Notes
Items highlighted in orange indicate phase 2 in the volunteer process



IMA Exercise Process (phase 3)
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RIO/IPR will forward the
completed 938 and CED

orders to the MAJCOM FM
office for final certification  

RIO/IPR 
forwards

CED Order
to IMA 

RIO/IPR 
will create the

CED Order

MAJCOM FM certifies
CED orders and

returns to RIO/IPR

Presenter Notes
Presentation Notes
Items highlighted in green indicate phase 3 in the volunteer process




Involuntary Mobilizations
• All members of the SelRes are subject to mobilization per 

AFI 10-401 and AFI 10-402

• Requirements for involuntary activations are submitted to 
AFRC and then sourced by the AFRC FAM

• Mobilization packages require GO concurrence from IMAs 
command of assignment

• Once tasked, members are ineligible for any other 
personnel actions (i.e. retirement, IRR transfer)

• Volunteers can be substituted for non-vols
• Original member remains frozen until vol deploys
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Important Takeaways

• SOU Routing

• Communication with RIO/IPR early and often

• Must have CED orders from RIO to deploy

• Pre-deployment requirements are handled by AD unit 
and UDM (training, equipment, travel, in/out 
processing, etc)

• HQ RIO/IPR Contact info 
• DSN: 847-3700 Comm: 720-847-3700 
• Email: arpc.rio.ipr@us.af.mil
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Questions?
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